IMPACTING OUTCOMES CONSULTING
PEP Evaluation Scorecard
Rate each PEP 1–5.* Compare across providers. Document your selection rationale.

	CRITERIA & WHAT TO EVALUATE
	PCS PEP
Score 1–5
	PEP B
Score 1–5
	PEP C
Score 1–5
	WT
%
	NOTES

	PPP Credentials
· DOL Form PR filed and current. 
· Years in operation. 
· Number of adopting employers. 
· Client retention rate
	5
	___
	___
	___
	PCS PEP: 
AdvisorTrust is PPP
Industry leader - launched 2021
89 Adopting Employers
90% Client Retention Rate

	Compliance Track Record
No material DOL/IRS enforcement actions. 
Active corrections program.
Annual Form 5500 filed on time. ( If no, why)
Clean audit history.
	5
	___
	___
	
	PCS PEP: 
PPP has procedures to remove non-compliant adopters to maintain plan qualification.


	Plan Design Flexibility
Range of safe harbor designs (QACA, EACA). 
Match formula customization. 
Loan and Roth 401(k) availability. 
Eligibility options.
	5
	___
	___
	___
	PCS PEP: 
Completely Flexible Plan Design. Auto-enrollment included in PEP plans.
Match formula customization, loan and Roth 401(k) available.


	Investment Quality (3(38))
Experienced 3(38) with substantial AUM. 
Diversified investment menu. 
CIT access. 
Quality IPS. 
Competitive fund fees vs. benchmarks.
	5
	___
	___
	___
	PCS PEP: 
Completely Flexible 3(38) arrangement available on a per-plan basis.


	Recordkeeper Technology
Participant portal usability. 
Payroll integration quality (API preferred). 
Mobile access. 
Statement quality. 
Error resolution record.

	5
	___
	___
	___
	PCS PEP: 
Participant friendly portal and mobile access. Payroll integration for large number of payroll providers available. 
Reporting available at master trust, plan, and participant level.

	Fee Transparency
Complete all-in fee disclosure provided upfront. 
No hidden charges. 
Fee breakpoints disclosed. 
Exit/transition costs disclosed.
	5
	___
	___
	___
	PCS PEP:
Transparent platform pricing designed to be easy to explain and understand.

	Fee Competitiveness
All-in cost benchmarked against peers. 
Favorable for client’s plan size. 
Shared audit cost structure clearly disclosed.
	5
	___
	___
	___
	PCS PEP:
Annual Plan Review provides benchmarks. 
Designed especially for employers with 100+ participants seeking audit and fee efficiencies.
Audit cost set at $2,000 per adopting employer.

	Onboarding Process
Clear conversion timeline. 
Employer support provided. 
Participant communication materials included. 
Blackout notice process documented.
	5
	___
	___
	___
	PCS PEP:
Clear onboarding process and timeline. 
Onboarding checklist and decision tree resources are available.
3(16) administrative services bundled into solution.

	Advisor Support Model
Advisor compensation structure clear and documented. 
Advisor named in adoption agreement. 
Service team accessible and responsive.
Quarterly investments reviews
	5
	___
	___
	___
	PCS PEP:
Advisor fee flexibility available at adopter level.
Single service point of contact for all plans.

	Ongoing Service Quality
Annual review process. 
Compliance calendar managed. 
Participant education support. 
Proactive communication on regulatory changes.
	5
	___
	___
	___
	PCS PEP:
Yes, PCS provides Annual Plan Review and Benchmarking report to adopting employers.
PPP responsible for plan oversight and administration.
Participant education provided through iJoin EXPLORE.

	TOTAL WEIGHTED SCORE
	50 / 50
	_____ / 50
	_____ / 50
	100%
	RECOMMENDED PEP: ___________________________



	
CLIENT / PLAN NAME:
_____________________________________
	
DATE / ADVISOR:
_____________________________________
	
DECISION RATIONALE / NEXT STEPS:
_____________________________________



*Impacting Outcomes Consulting  · deb@iimpactingoutcomes.com  ·  Scoring guide: 1=Poor  2=Below Avg  3=Acceptable  4=Good  5=Excellent  |  Weight column: assign % importance for this client (total = 100%)
